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Introduction: the current context of ADHD diagnosis, awareness and

support systems

The report compiles information on ADHD awareness, support systems for entrepreneurs, and VET
trainers' knowledge, offering recommendations to improve support for ADHD entrepreneurs. It
aims to lay the foundation for developing training programmes that enhance ADHD awareness and
address the unique needs of ADHD entrepreneurs. These needs emphasize specialized coaching,
mentoring, and training programmes to equip ADHD entrepreneurs with the tools they need to
succeed. The report is based on desk research in the Cyprus, Czech Republic, Denmark, Greece,

Finland and Ireland.

Research shows that individuals with ADHD are more likely to pursue entrepreneurial aspirations
but often face challenges such as anxiety, overwhelm and procrastination. Despite increased
recognition of ADHD, tailored support systems for entrepreneurs remain limited. Current
education and support frameworks often fail to meet the specific needs of ADHD entrepreneurs,

highlighting the importance of developing strategies that are more inclusive.

A common trend across all six countries is the increasing awareness and need for diagnosis of

ADHD. This growth in recognition has often resulted in long waiting times for a diagnosis.
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Historically, ADHD has been primarily viewed as a condition affecting children, and thus, less focus
has been on diagnosing adults. However, awareness of ADHD in adulthood is now on the rise.
While diagnostic processes and support systems for children are generally more robust, adult
diagnosis and support remain less comprehensive. In many cases, adults are left without adequate
support after receiving a diagnosis, or the responsibility of seeking assistance falls entirely on the

individual.

The diagnostic processes vary across countries but share some common elements. In Cyprus,
diagnostic services are primarily focused on children, with little mention of adult diagnosis. In the
Czech Republic, psychiatrists or clinical psychologists use diagnostic interviews, standardized
guestionnaires, and patient behavior observation, including the DIVA 5 tool for adults. In
Denmark, diagnosis involves general practitioners and psychiatrists, with criteria requiring
inattention or hyperactivity/impulsivity to affect multiple life areas, with signs evident before age
seven. In Finland, a general practitioner typically evaluates symptoms based on criteria such as the
DSM-5 or ICD-10, followed by psychological tests and interviews before a diagnosis is confirmed.
In Greece, adult diagnostic services are limited, with only two national clinics available for adults.
Diagnosis in Greece relies on a medical consensus basis rather than a national government policy
and includes a detailed history, interviews, and questionnaires to assess early childhood
symptoms, current symptomatology, and impacts on at least two major areas of functioning. In
Ireland, only 17% of individuals with ADHD were diagnosed according to a recent study (Adamis et

al., 2023), and the country has the longest waiting lists for diagnosis.

Governmental and institutional support for ADHD varies across countries, reflecting different
levels of resource allocation and societal recognition of the condition. In Cyprus, disability benefits
are available for individuals with ADHD, offering basic income support and assistance with daily
activities, as assessed by the Disability Assessment Center. In the Czech Republic, the Ministry of
Health oversees ADHD diagnostics and treatment, with specialized centers offering both
diagnostic and therapeutic services. Children with ADHD also receive assistance through
pedagogical-psychological counseling centers. In Denmark, a range of support is provided through
organizations such as the ADHD Association, which offers counseling, courses, and networking for

individuals and families, and the Center for ADHD, which supports both children and adults in
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managing relationships at home, school, and daycare. Additional organizations, such as Better
Psychiatry and the Psychiatry Foundation, provide counseling and educational resources for those
affected by ADHD and related mental health conditions. In Finland, vocational rehabilitation
services are available, with neuropsychiatric rehabilitation specifically targeted at individuals
under 29 years of age. In Greece, formal governmental support for ADHD is lacking. However,
several organizations, including ADHD Hellas, EPIONI, and the Hellenic Society for the Study of
Attention Deficit Hyperactivity Disorder, provide education, counseling, and advocacy. The
Association of Greek Psychologists also offers support and counseling services. In Ireland, a model
of care has been developed to establish a National Clinical Programme (NCP) for ADHD in adults,
alongside initiatives such as ADHD Ireland’s Understanding and Managing Adult ADHD

Programme.

In summary, while awareness and recognition of ADHD are increasing, significant disparities
remain in the diagnostic and support systems for children and adults across countries. Most
nations prioritize children in their ADHD policies, leaving adult services underdeveloped.
Diagnostic approaches often share common methodologies, such as structured interviews,
behavioral assessments, and standardized tools, but implementation and accessibility vary widely.
Support systems for individuals with ADHD similarly differ, with some countries offering robust
governmental and organizational resources, while others rely heavily on non-governmental efforts
or leave gaps in care. To ensure equitable access and comprehensive support for all age groups,
further investment in targeted policies, adult-focused programs, and streamlined diagnostic

pathways is needed.
National Overview of ADHD and Entrepreneurship

Entrepreneurship plays a central role in the economic growth and innovation of all the countries
discussed, with small and medium-sized enterprises (SMEs) forming a crucial part of the economy.
These countries share common efforts to support entrepreneurship through a range of policies,
such as funding programmes, training, and mentoring. While general entrepreneurial support is

available, few countries offer specific initiatives targeting neurodiverse entrepreneurs, including
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those with ADHD. This is a significant gap, as ADHD-specific programs are rare across all countries,

with most support being provided by NGOs or private organizations.

Cyprus stands out with its strategic location, which has helped it develop a growing high-tech
startup ecosystem. While there are no dedicated programs for ADHD entrepreneurs, the country
provides comprehensive disability support through vocational rehabilitation services. The Czech
Republic boasts a dynamic entrepreneurial landscape that fosters the growth of small and
medium-sized enterprises. Entrepreneurs are supported by non-governmental organizations and
private initiatives, which offer various programs including financial grants, training, and mentoring.
Denmark is known for its entrepreneur-friendly environment, benefiting from efficient regulations
and transparent legal systems. Although there are no specific ADHD programmes, the overall
support system is inclusive, with organizations like the ADHD Association offering indirect help to
ADHD entrepreneurs. Finland, with its strong focus on SMEs, offers general support services
through the Public Employment Service, though the recent budget cuts and investing in online
services has limited the availability of face-to-face service, which can make it challenging for ADHD
entrepreneurs to access the support system. Greece, while lacking formal governmental ADHD
support programs, has a rapidly growing startup sector, especially in technology fields like artificial
intelligence and blockchain. ADHD Hellas and other NGOs play a crucial role in providing resources
and raising awareness about ADHD in the professional sphere. Ireland is particularly notable for its
emerging ADHD-specific entrepreneurial support. Collaborations, such as those between ADHD
Ireland and Dublin City University, are paving the way for evidence-based programs that directly

address the needs of ADHD entrepreneurs.

Across these countries, while the broader entrepreneurial support systems may offer some
resources, ADHD-specific initiatives are rare. NGOs and private organizations often fill this gap,
highlighting the need for more inclusive policies and targeted support to empower neurodiverse
entrepreneurs fully. These efforts are critical to ensuring that individuals with ADHD can navigate

entrepreneurial challenges and thrive in their ventures.
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Challenges Faced by ADHD Entrepreneurs

Entrepreneurs with ADHD across various countries face significant challenges, often stemming
from insufficient support systems, societal stigma, and a lack of targeted resources. Common
barriers include difficulties accessing funding due to poor credit ratings, limited assets for
collateral, and lack of understanding from lending institutions. Many ADHD entrepreneurs also
encounter challenges with time management, organization, and navigating complex application
processes, such as those for funding or training programs, where strict deadlines and detailed
paperwork can be especially difficult. In some cases, as in Ireland, ADHD entrepreneurs also risk

losing income from social security benefits when starting a business.

The shift towards online training and self-directed learning materials, while increasing
accessibility, is often unsuitable for individuals with ADHD, who may struggle to focus and organize
effectively in such environments. Psychological difficulties, stigma, and the absence of role models
further exacerbate these issues, leaving many entrepreneurs without the tailored guidance they

need.

Across countries, stigma and a lack of awareness about ADHD remain significant barriers, often
hindering access to resources and support. Moreover, the lack of specialized training and
mentorship programs, as well as ADHD-friendly entrepreneurial ecosystems, highlights the need
for systemic improvements. ADHD entrepreneurs would benefit from targeted initiatives to
address these challenges and foster their potential, transforming barriers into opportunities for

success.
Available Support for ADHD Entrepreneurs

Support specifically tailored to entrepreneurs with ADHD is limited across most countries, with

only a few exceptions.

In Cyprus, there is no specific support structure aimed at ADHD entrepreneurs, and general
entrepreneurial services do not cater to their specific needs. However, Cyprus offers a special fund

to promote vocational rehabilitation and employment for individuals with disabilities, which may
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support entrepreneurs with ADHD in their efforts to establish and sustain their businesses. In the
Czech Republic, there are no specialized training initiatives or workplace accommodations for
ADHD entrepreneurs. The available programs generally focus on entrepreneurship without
considering the specific needs of neurodiverse individuals, and the lack of targeted initiatives and
legal frameworks means that entrepreneurs with ADHD face significant challenges in accessing
support tailored to their needs. In Denmark, while there are no programs specifically targeting
neurodiverse entrepreneurs, the country offers inclusive support that benefits all entrepreneurs.
The supportive structures help create an environment that can accommodate neurodiverse
individuals, even though no specific initiatives exist for ADHD entrepreneurs. In Finland, there is no
dedicated support specifically for ADHD entrepreneurs, although public entrepreneurial services
are widely available. Finnish disability law ensures access to reasonable workplace
accommodations, which can extend to self-employed individuals as well. This legal framework
allows entrepreneurs with ADHD to request adjustments that can help them manage their
business operations effectively. In Greece, there is no dedicated support for ADHD entrepreneurs,
but inclusive frameworks exist that indirectly benefit neurodiverse entrepreneurs by fostering a
more accommodating environment. There is a lack of uniformity in the availability of support, and
no widespread policies or laws cater specifically to ADHD entrepreneurs, leaving them without a
clear, standardized framework for accommodations. In Ireland, ADHD Ireland provides some
targeted support through programmes like the Focus Hub and Action Hub, which offer resources
and guidance for individuals with ADHD, helping them navigate the challenges of
entrepreneurship. These programmes, however, are not exclusively focused on business-related
needs. ADHD lIreland is also working in collaboration with Dublin City University to develop a
programme that would formalize and provide an evidence-based range of supports for ADHD
entrepreneurs. However, aside from this initiative, there are currently no national policies or

programs specifically targeting ADHD in entrepreneurship.

Overall, while some resources and frameworks are in place to support entrepreneurs with ADHD,
the availability of specific, targeted assistance remains limited in many countries highlighting a gap

in the support system for neurodiverse entrepreneurs. Many entrepreneurs may not be aware of
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the support available to them or may not actively seek out the assistance they are entitled to,

further exacerbating the challenges they face in managing their businesses effectively.

Research and Data on ADHD and Entrepreneurship

Currently, there are no national studies or surveys in these countries that focus specifically on
entrepreneurs with ADHD. As a result, there is a lack of comprehensive data on the success rates,
challenges, and types of businesses managed by ADHD entrepreneurs, leaving a gap in

understanding their unique experiences and needs.
Available Training for ADHD Entrepreneurs

In many countries, there is a general lack of specific training for VET (Vocational Education and
Training) trainers in addressing the needs of ADHD learners, especially in the context of

entrepreneurship.

In Cyprus, the Centre for Vocational Rehabilitation of the Disabled may have some awareness of
ADHD, but business-focused trainers often lack the knowledge or training to effectively support
ADHD entrepreneurs. In the Czech Republic, the situation is similar, with no specific training for
ADHD entrepreneurs through VET programs and a lack of formal training for VET trainers on ADHD.
In Denmark, there is little evidence of formal training or information available to VET trainers
regarding ADHD, leaving a significant gap in addressing the needs of ADHD learners in vocational
settings. In Finland, there is increasing awareness of the needs of neurodiverse students, including
those with ADHD, and support systems focus on tailored learning environments and flexible
educational pathways. However, the specific needs of ADHD entrepreneurs are not sufficiently
addressed in vocational education and training, with general support services for entrepreneurs
available but no ADHD-specific services. In Greece, there is no specific training for VET trainers to
support ADHD learners, highlighting a lack of specialized knowledge in the field. Similarly, in Ireland
there is no existing training or support for ADHD entrepreneurs through VET programmes. Currently,

VET trainers do not receive any training on working with learners with ADHD.
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Overall, in these countries, VET trainers are generally not specifically trained to work with
individuals with ADHD, and while some institutions provide general support for entrepreneurs,
there is a lack of targeted support for ADHD entrepreneurs. The absence of specialized training for
VET trainers in addressing the unique challenges faced by ADHD learners underscores the need for

more focused education and support systems.

Recommendations for Improving Support for ADHD Entrepreneurs

To improve support for ADHD entrepreneurs, a multi-faceted approach is needed across countries.
Key recommendations include the development of tailored coaching and mentoring programmes,
which are essential for guiding ADHD entrepreneurs in managing their specific challenges. ADHD-
specific training programmes should be accessible through VET centers, along with specialized

training for trainers to better understand the unique needs of ADHD entrepreneurs.

Raising awareness among key stakeholders, such as local enterprise offices and SME managers, is
crucial for fostering inclusive work environments and reducing stigma. Additionally, creating

ADHD-friendly workspaces can help these entrepreneurs thrive in their professional settings.

There is also a need for comprehensive data collection on ADHD entrepreneurs to better
understand their experiences, challenges, and success rates. This data will be instrumental in
designing targeted policies and support services, such as financial and legal frameworks, that

accommodate ADHD entrepreneurs’ needs.

Finally, promoting the positive aspects of ADHD, such as creativity and innovation, can help
reframe public perceptions and highlight the strengths these entrepreneurs bring to the business
world. By adapting education, training, and business support systems, ADHD entrepreneurs can be

better equipped to succeed.
Conclusion

This report highlights the critical need for improved support systems tailored to ADHD
entrepreneurs, addressing the challenges they face across various countries. Despite growing

awareness of ADHD and its impact on entrepreneurship, significant gaps remain in diagnosis,
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training, and resources. Entrepreneurs with ADHD often encounter systemic barriers such as
stigma, insufficient funding opportunities, and a lack of specialized training or mentorship. These
obstacles are further compounded by the absence of ADHD-specific support frameworks in

vocational education and entrepreneurship ecosystems.

The findings emphasize the importance of adopting inclusive policies, raising awareness among
stakeholders, and creating ADHD-friendly work environments. Tailored coaching and mentoring
programs, combined with specialized training for VET trainers, are essential to equipping ADHD
entrepreneurs with the tools they need to succeed. Additionally, systematic data collection and
research are necessary to deepen understanding of ADHD entrepreneurs’ unique experiences,

enabling evidence-based policy development.

By fostering a supportive entrepreneurial landscape, highlighting the strengths ADHD individuals
bring to innovation and business, and addressing structural barriers, we can unlock the potential

of ADHD entrepreneurs to drive economic growth and societal progress.
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