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Executive Summary - ADHD Entrepreneurs’ Support Framework

The DRIVE research highlights both the challenges and strengths of ADHD entrepreneurs and
vocational learners. Based on responses from 73 ADHD entrepreneurs and 200+ VET trainers
across six European countries, the study finds that while ADHD can cause time management and
organizational difficulties, it also brings creativity, adaptability, and problem-solving skills—

valuable traits for entrepreneurship.

However, ADHD entrepreneurs face barriers due to a lack of tailored support. To help them
succeed, it is essential to raise awareness, provide mentorship, offer ADHD-specific training, and
create more flexible business environments. With the right support, ADHD entrepreneurs can

fully leverage their strengths and drive innovation in the business world.

ADHD Entrepreneurs’ insights

A survey on ADHD entrepreneurs highlights both their challenges and strengths, as well as the
support they need to succeed. While 63% of respondents have been formally diagnosed with
ADHD, 37% remain undiagnosed or uncertain. Many ADHD entrepreneurs struggle with time
management, procrastination, focus, decision-making, and follow-through, as impulsivity and idea
generation often outpace execution. However, their creativity, adaptability, high energy, and risk-

taking make them dynamic and innovative business leaders.

86% of respondents have never received ADHD-specific business support. The most common
forms of assistance available—flexible working conditions and mentorship—remain insufficient, as
structured networking opportunities are still scarce. Key support needs include networking with
other ADHD entrepreneurs (52%), ADHD-specific business training, mentorship from experienced
ADHD entrepreneurs, and practical tools for organization and time management. Respondents
also emphasize the importance of greater awareness of ADHD in the entrepreneurial world, as
well as ADHD-friendly policies that accommodate different working styles. Access to resources
such as co-working spaces, financial aid, and digital productivity tools would further enhance their

ability to succeed.
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To manage their challenges, ADHD entrepreneurs rely on structured routines, time-blocking
techniques, and digital tools such as task management apps and calendars. Flexible schedules,
regular breaks, and a supportive work environment help maintain focus and prevent burnout,
while mindfulness practices, physical activity, and accountability partners—such as mentors or
business partners—provide additional structure. Addressing these needs and fostering a more
supportive entrepreneurial ecosystem will enable ADHD entrepreneurs to fully leverage their

strengths and thrive in business.
Key Recommendations for Supporting ADHD-Type Entrepreneurs

Increasing ADHD Awareness in Workplaces and Businesses
Expanding ADHD-Specific Training for Entrepreneurs

Strengthening Collaboration and Support Systems

Creating Networking and Mentorship Opportunities

Supporting the Use of Digital Tools for Time Management and Work

Improving Access to Financial, Business, and Mental Health Support

N o u & w NPe

Leveraging ADHD Strengths in Business

VET Trainers’ insights

VET trainers emphasize the need for structured, practical, and digital resources to support ADHD
learners. A safe and inclusive environment is crucial, with individualized support playing a key
role. Customized learning plans, individual coaching, structured breaks, and a flexible yet

organized approach help ADHD learners stay focused and engaged.

Despite growing awareness, many educators lack specialized training and resources, limiting
effective support. Both VET trainers and entrepreneurs need the right tools and strategies to
create a supportive work culture. Technology—such as digital tools for time management and
organization—can be highly beneficial. Access to mentorship, structured support systems, and

mental health resources is essential for long-term success.

By addressing these challenges and leveraging ADHD strengths, educational institutions and
workplaces can foster inclusive environments that help ADHD learners reach their full potential

and contribute meaningfully.
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Key recommendations for VET-trainers to support ADHD-type learners and entrepreneurship
Increasing ADHD Awareness in Education and Workplaces
Expanding ADHD-Specific Training for Educators and Employers
Strengthening Collaboration and Support Systems

1
2
3
4. Creating Networking and Mentorship Opportunities
5. Promoting Flexible Learning Environments

6

Providing Practical Tools and Personalized Resources

Conclusions and next steps

The DRIVE project research highlights the need for structured training for educators and
employers to effectively support ADHD learners and entrepreneurs. Recognizing the unique
strengths of ADHD individuals, such as creativity and problem-solving, is key to enhancing their
engagement and professional development. The training should focus on practical strategies
tailored to ADHD needs, promote flexible learning and working environments, and foster
collaboration and support between entrepreneurs themselves. Also incorporating digital tools for
time management and emotional regulation can significantly help ADHD individuals manage stress

and stay organized.

Based on these findings, the DRIVE project will develop a specialized training course and a digital
portal to support ADHD learners and VET trainers in entrepreneurship. The course will equip
trainers with essential skills, covering topics like ADHD's impact on work and learning, time
management, stress management, and networking. It will also include micro-modules to improve
engagement and knowledge retention. The digital portal will offer resources like reports, course
modules, scientific articles, and mentoring opportunities for ADHD entrepreneurs. Both the
training course and the portal will be completed by fall 2026, providing ADHD entrepreneurs and

learners with tools for professional growth in an inclusive and flexible environment.

DRIVE - Developing Resilience Innovation and Vision for ADHD

N el Co-funded by
Entrepreneurs DR VL the European Union

Erasmus+ KA220 - 2024-1-CZ01-KA220-VET-000248121 N



