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Introduction

The ADHD Entrepreneurs Needs Report compiles findings from six national reports drawing
information from the training needs of a VET trainer/provider survey as well as an ADHD
Entrepreneur survey and interview findings. The comprehensive transnational report consolidates
and analyzes findings from all participating countries, providing a broader perspective on the
knowledge and skills gaps in supporting ADHD learners in vocational education and

entrepreneurship across Europe.

This document presents the findings from data collected in the participating countries, offering a
compiled view of responses from ADHD entrepreneurs and vocational education and training
(VET) trainers. The report outlines the research methodology and examines existing support
structures and identifies key gaps. To conclude, the report highlights opportunities for
improvement and makes recommendations for DRIVE project’s next steps on how to address VET
Trainers’ needs and gaps in entrepreneurial training provision focused on the vulnerable group of

ADHD learners and their training needs.

The research was conducted in six European countries engaging approximately 70 ADHD
entrepreneurs and over 200 VET trainers. The surveys and interviews explored the challenges,
strengths, and support mechanisms available to ADHD entrepreneurs as well as the preparedness
of VET trainers to address ADHD-related difficulties in vocational education. The findings highlight
critical gaps in awareness, training, and institutional support, while also showcasing the unique
strengths ADHD entrepreneurs bring to business environments. These findings will form the basis
for the next phase of the DRIVE project contributing to the development of the new training tools

and digital resources.

The report is part of the Erasmus+ funded project DRIVE — Developing Resilience, Innovation, and
Vision for ADHD Entrepreneurs, running from 2024 to 2026 in collaboration with partners from
Cyprus, the Czech Republic, Denmark, Finland, Greece, and Ireland. The project aims to raise
awareness of ADHD, enhance support systems for ADHD entrepreneurs, and develop training

programs for vocational education trainers to improve their capacity to support ADHD learners.
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Methodology and data collection

The Surveys

The data were gathered conducting two surveys and interviews addressing first, the ADHD
entrepreneurs, and second, VET trainers in six European countries. The surveys were distributed
via Google Forms in national languages. Each partner country was responsible for translation and
dissemination. All study participants were informed that the data would be used for the purposes
of the project and potentially for future research. The surveys and interview data were

anonymized by the partner countries.

One survey targeted entrepreneurs with ADHD, including those with a formal diagnosis and those
who suspect they have ADHD. The ADHD entrepreneurs survey focused on business journeys,
challenges, existing support, and the resources they need to improve their entrepreneurial
success. The total number of entrepreneur respondents is 73 exceeding the targeted 60

respondents.

Another survey was directed at VET trainers, to gather insights into their experiences and
challenges in supporting ADHD learners. The total number of VET trainer respondents is 189,

reaching well beyond the targeted 180 respondents.

Interviews

Interviews with VET trainers were conducted to gain deeper understanding. The interviews
focused on how ADHD learners are supported and how the support structures could be improved.
A total of 24 interviews were conducted, as initiated in the project plan, with VET trainers and

other educators working with ADHD-type learners.

Results: Support and Challenges of ADHD Entrepreneurs

This section presents first the background data of ADHD Entrepreneurs and then their challenges
and strenghts as well as need for support. The table below shows the exact number of

respondents by country.

The table below shows the exact number of respondents by country.
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Country Number of respondents
Cyprus 10
Czech 15
Denmark 10
Finland 11
Greece 10
Ireland 17
n= 73

Background information

ADHD Diagnosis
Have you been diagnosed with ADHD or do you suspect that you might have ADHD?

- 63 % of respondents have been formally diagnosed with ADHD.
- 18% have not been diagnosed.

- 19% are unsure if they have been diagnosed with ADHD.

These results indicate that while over half of the respondents have a confirmed ADHD diagnosis, a
significant portion remains undiagnosed but suspect they may have ADHD. The country reports
raised the issue that ADHD diagnosis for children and Youth is relatively well covered but adults’

need for support needs more attention.
Gender Identity

Roughly 60 % of the respondents identify themselves as female and 36 % as male, with a 5 % share

preferring not to identify or identifying as non-binary or other.

Gender Percentage
Female 59%

Male 36%
Non-binary / other / prefer not to identify 5%

Age Distribution

Our ADHD entrepreneur respondents represent mostly ages 25—34 and 35-44 covering almost 70%

of the respondents. Next, almost a quarter of respondents are in the age group 55-64 olds. Our
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survey did not reach many respondents representing the youngest and eldest ends of the age

scale.
Age group Percentage
18-24 4%
25-34 36%
35-44 32%
45-54 23%
55-64 5%

Educational Background

The entrepreneur respondents’ educational level is quite high, since 66% has tertiary level
education (bachelor’s, master’s or higher). The rest 33% have either general secondary education
(7%) or colllege/associate degree (33%). The survey did not reach any respondents with lower

than secondary level education.
Stage of Entrepreneurial Journey

Our sample includes ADHD entrepreneurs from all stages of entrepreneurial journey. A good
portion, 23% has been in business for over five years, while 25% have not yet started.
Approximately half of the respondents are in the early stages (less than a year to 1 — 5 years) of

their entrepreneurial journey (53%).

Business stage Percentage
considering starting a business 25%
just started own business (less than a year) 21%
1-5 years 32%
more than five years 23%

Business Size

Most respondents (94%) run micro enterprises: most of them either work alone or employ not
more than 2-5 people. The figure corresponds well to that of European overall share for each
enterprise size class, which in 2021 showed that 94 % of all enterprises are micro enterprises

employing 10 or less persons (Eurostat, 2024%*).

*https://ec.europa.eu/eurostat/documents/15216629/19617658/KS-ET-24-001-EN-N.pdf/1e0609f7-7014-e3bc-a0d3-

f173c1f1f575?version=4.0&t=1721303309387
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Company size Percentage
Working alone as entrepreneur 53%

2-5 workers 38%

6-10 3%

11-50 3%

over 50 workers 3%

Industry Representation
The most represented business sectors among ADHD entrepreneurs in the survey were

- Health & Wellness (15%) and Digital & Technology (15%)
- Education & Training (12%)

- Creative Industries (10%) and Retail/e-commerce (10%)

While these five categories covered 62 % of the respondents, the respondents represented many
other industries, too. The most represented industries are all in the service sector and they require
creativity, adaptability, and problem-solving skills—strengths commonly associated with ADHD

entrepreneurs.

Common Challenges Faced by ADHD Entrepreneurs

Based on the survey results ADHD entrepreneurs most often struggle with:

- Focus & Time Management — Difficulty maintaining attention, needing to reread
information, frequent distractions.

- Procrastination & Task Juggling — Getting sidetracked by non-urgent activities, delaying
important projects, and working on multiple unfinished tasks.

- Fluctuating Energy & Motivation — Challenges in maintaining sustained effort on long-term
projects.

- Decision-Making & Execution — Impulsivity, generating creative ideas but struggling with

follow-through.

These challenges highlight the need for tailored strategies to help ADHD entrepreneurs manage

obstacles while leveraging their strengths.
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Strengths of ADHD Entrepreneurs
ADHD entrepreneurs possess unique strengths that drive their success. The respondents

highlighted these strengths make ADHD entrepreneurs dynamic leaders and visionaries in their

fields:

- Creativity & Innovative Thinking — Generating fresh ideas and solving problems from new
perspectives.

- High Energy & Deep Focus — Maintaining engagement in tasks they find stimulating.

- Risk-Taking & Adaptability — Seizing opportunities and adjusting quickly to new situations.

- Passion & Enthusiasm — Inspiring their teams and clients with motivation and drive.

Strategies for Staying on Track and support received

The most common strategies used by ADHD entrepreneurs include:

Regular breaks to maintain concentration.

- Structured daily/weekly routines.

- Apps and tools for organisation and time management.

- Accountability partners (mentors, business partners, or ADHD coaches).

- Other mentioned methods include rest, exercise, meditation, and not trying to cope alone

but collaborating strongly.

WHAT DO YOU CURRENTLY USE TO

STAY ON TRACK?
Regular No structured
breaks to methods 3%
refresh my Other
focus 59% mHe;naogf)#O?
mentor or
ApBa @ 1894s
for
A structured organization
daily or and time
weekly management
routine 58% 48%

1Strategies for ADHD Entrepreneurs

A vast majority (86%) of all respondents have not received any specific support related to their

ADHD as an entrepreneur.
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Among those few who had received support, these support structured were mentioned:

- Flexible working hours or environment was most frequent - 15 respondents.

- Coaching or mentorship - 8 respondents.

- Time management tools or strategies — 6 respondents.

- Mental health support, counseling, or stress management techniques — 3 respondents.
- Support from other entrepreneurs with ADHD — 2 respondents.

- Educational resources focused on ADHD and entrepreneurship — 2 respondents.

- Financial assistance or business grants — 2 respondents.

Support received related to ADHD as an entrepreneur?

No support

Flexible working hours or environment

Coaching or mentorship

Time management tools or strategies
Mental health support, counseling, or stress management...

Support from other entrepreneurs with ADHD
Educational resources focused on ADHD and...

Financial assistance or business grants

Networking opportunities with other ADHD entrepreneurs

0% 5% 10% 15% 20% 25% 30% 35% 40%

2 Support received as ADHD entrepreneur

While mentorship and peer support exist, structured networking opportunities with other ADHD
enterpreneurs are lacking. The overall experience of support seems relatively scarce, and support

varies between respondents from the six countries.

Needs and wishes of ADHD-entrepreneurs

What Support Would Help ADHD Entrepreneurs the Most?

This question allowed multiple choices and strikingly the top need for support is what is currently
lacking: networking opportunity with others who share the same experience (52% of all
respondents chose this option). Although all the given choices were found relevant, after

networking, the next most relevant are
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- ADHD-specific entrepreneurial training
- A coach or mentor who understands ADHD challenges.
- Time management training and practical organization tools.

- Flexible working conditions and ADHD-friendly environments.

What kinds of support would help you most?

Networking with other entrepreneurs who share similar...
ADHD-specific entrepreneurial training  [INNNEGGEE e
A coach or mentor who understands my challenges
Flexible work arrangements or adaptable environments
Help managing stress or staying motivated
Online tools for staying organized
Access to mental health services, counseling, or tools for...
Practical tools for staying organized and managing time

Time management training designed for entrepreneurs

Peer support from others navigating entrepreneurship with...
0% 10% 20% 30% 40% 50% 60%

%

3 Most helpful support for ADHD entrepreneurs

How Can Support for ADHD Entrepreneurs Be Improved?
Respondents emphasized:

Raising awareness about ADHD in entrepreneurial settings was consistently mentioned. Many
respondents suggested incorporating ADHD discussions in schools and entrepreneurship training

to better support future business owners with ADHD.

A strong emphasis was placed on the need for mentorship programs, particularly involving
experienced ADHD entrepreneurs who can provide guidance. Additionally, creating ADHD-friendly
business networks and startup incubators was highlighted as crucial for fostering a supportive

community.

Respondents called for ADHD-specific training programs and educational workshops designed to

address the unique needs of ADHD entrepreneurs. Support in areas like accounting, business
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administration, and time management, as well as psychological and stress management, were also

seen as key to success.

Practical tools such as productivity software, co-working spaces, and centralized digital hubs for
resources like grants, taxes, and marketing were frequently suggested. Access to easy-to-use
business forms and financial aid, including subsidized co-working spaces, were identified as

important for reducing the administrative burden on ADHD entrepreneurs.

Respondents advocated for changes in policies to better accommodate ADHD entrepreneurs,
including training business support services to recognize ADHD needs and offering flexible systems

to allow for different working styles.

Flexibility, such as allowing breaks or adjusting business structures to suit ADHD entrepreneurs'
needs, was highlighted. Providing a better support system for entrepreneurs facing health

challenges was also a key concern.

In conclusion, ADHD entrepreneurs would benefit from a combination of tailored resources,
mentorship, awareness raising, and policy changes. Respondents emphasized the importance of
creating environments that foster understanding, flexibility, and practical assistance to help ADHD

entrepreneurs thrive.

Summary of Effective Strategies & Routines for ADHD Entrepreneurs:

Here are the most frequently listed effective strategies for supporting ADHD-type entrepreneur:
Structured Routines:

Adhering to strict daily routines was frequently mentioned as a key to success. Many
entrepreneurs emphasize the importance of setting clear schedules and sticking to them. Time
blocking, such as designating specific hours for particular tasks (e.g., emails, meetings), was

highlighted as an effective way to manage the day.

Digital Tools & Apps:

DRIVE - Developing Resilience Innovation and Vision for ADHD
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A wide range of digital tools, including calendars (e.g., Google Calendar), task management apps
(e.g., Todoist, Trello), and reminder apps, were frequently mentioned. These tools help with

organization, scheduling, and tracking appointments and tasks.
Prioritization & Task Management:

Entrepreneurs stressed the importance of prioritizing tasks based on motivation levels and tackling
difficult tasks quickly to avoid procrastination. To-Do Lists were particularly popular, either in
physical form or through apps, providing a clear and tangible way to track tasks and stay on top of

responsibilities.
Mindfulness & Stress Management:

Practices like meditation and mindfulness were commonly mentioned to help improve focus and
reduce stress. Entrepreneurs also cited using techniques learned from programs such as Positive

Intelligence to calm their minds and maintain a productive mindset.
Time Management & Focus:

Many entrepreneurs reported that working under time pressure helped them stay focused and get
things done, even if it meant leaving tasks to the last minute. Some also used "body doubling"

techniques or apps to work alongside others for accountability.
Work Environment & Flexibility:

Having a dedicated workspace and maintaining work-life balance were highlighted as important.
Entrepreneurs emphasized the importance of autonomy in scheduling, which allows them to take

breaks and align work with personal needs.
Physical Activity & Breaks:

Physical activity between tasks and taking regular breaks were seen as key to maintaining focus
and preventing burnout. Many entrepreneurs stressed the importance of integrating movement

into their routines.

Delegation & Support:
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Some entrepreneurs mentioned the importance of delegating tasks by leveraging others’
strengths. Seeking support from mentors or people with ADHD in similar fields was also noted as

valuable for both personal growth and business development.

In conclusion, ADHD entrepreneurs across various regions use a combination of structured
routines, digital tools, mindfulness practices, and physical activity to stay organized and
productive. They also emphasize the need for flexible work environments and the value of

delegation and support networks.

Final Reflections from ADHD Entrepreneurs

The final reflections from ADHD entrepreneurs highlight several key challenges and wishes that

reflect their daily struggles and hopes for better support structures.

Entrepreneurs often feel they have great ideas, but focusing and completing projects is difficult
due to ADHD. Entrepreneurs remind us that ADHD can also be an advantage, bringing creative

thinking and ideation that can help develop a business if given the right support. However, their
experiences also reveal that despite having potential and ideas, the lack of support systems and

financial constraints can prevent them from reaching their full potential.

Many entrepreneurs express a need for clear guidance and mentorship, especially from individuals
who understand the specific challenges ADHD brings. Entrepreneurs are calling for tailored
support plans and resources to help manage the impact of ADHD in daily life. Their wishes include
better workspaces, support networks, financial aid, and more flexibility in business processes.
They also express hope that future technologies, such as Al, will help address many of the

challenges they face, like time management and focus.

They also note the widespread lack of awareness about ADHD in society, which creates prejudice
and makes it harder to get help. Their experiences emphasize how important it is to start an open
conversation about ADHD in entrepreneurship, both in schools and professional settings, to

increase understanding and support. In this context, there is a desire for greater public education

about the meaning and impact of ADHD, particularly for adults in the workforce.
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Summary

The survey on ADHD entrepreneurs reveals key insights into their experiences, challenges, and
needs. A significant portion (63%) of respondents have been formally diagnosed with ADHD, while
37% remain undiagnosed or uncertain. This highlights a gap in ADHD support for adults, as existing

resources tend to focus more on children and youth.

Despite these strengths, ADHD entrepreneurs face distinct challenges. Many struggle with time
management, focus, procrastination, and maintaining motivation, which can hinder business
growth. Decision-making and follow-through are also difficult, as impulsivity and idea generation
often outpace execution. However, their strengths—creativity, high energy, adaptability, and risk-

taking—make them innovative and dynamic business leaders.

An overwhelming 86% have never received ADHD-specific support in their business journey.
Among those who have, flexible working conditions and mentorship were the most common
forms of assistance, but structured networking opportunities remain scarce. The top support
needs identified include networking with other ADHD entrepreneurs (52%), ADHD-specific
business training, mentorship, and practical tools for organization and time management.
Respondents also emphasized the need for greater awareness of ADHD in the entrepreneurial
world, mentorship programs led by experienced ADHD entrepreneurs, and ADHD-friendly policies
that accommodate different working styles. Access to resources such as co-working spaces,

financial aid, and digital tools was also highlighted as beneficial.

To manage their challenges, ADHD entrepreneurs rely on various strategies. Many emphasize the
importance of structured routines, time-blocking techniques, and digital productivity tools like
task management apps and calendars. Creating a supportive work environment, allowing for
flexible schedules, and taking regular breaks are also key to maintaining focus and preventing
burnout. Mindfulness practices, physical activity, and accountability partners, such as mentors or

business partners, further help them stay on track.

In conclusion, ADHD entrepreneurs possess unique strengths that can drive innovation and
success, yet they face significant barriers due to a lack of tailored support. To help them thrive, it is

crucial to raise awareness, provide mentorship and networking opportunities, implement ADHD-
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specific training, and create more flexible, supportive business environments. By addressing these
needs, ADHD entrepreneurs can fully harness their potential and contribute even more to the

entrepreneurial landscape.

Results: VET Trainers' Perspectives on Supporting ADHD Learners

This part of the report presents key findings from a survey conducted among VET trainers
regarding their experience and support for ADHD learners. The report presents first, the
background information and then, the teachers’ awareness of ADHD, and challenges faced in

supporting learners with ADHD.

The table below shows the exact number of respondents by country.

Country Number of respondents
Cyprus 31
Czech 31
Denmark 30
Finland 28
Greece 31
Ireland 38
n= 189

Background information

Teaching Experience and Areas

Educational Levels Taught

The majority of respondents (57%) teach in the vocational education level, while around 22% are
engaged in higher education (universities and colleges). The remaining portion works in various

training programs.

Subject Areas Taught
The most common subject areas include:

- Business and Entrepreneurship 23%
- Health and Social Work 13%
- Information technology 13%

The remaining respondents were distributed across various fields.

Teaching experience
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As can be seen from the table below, the majority of respondents (37%) have more than 10 years

of teaching experience.

Teaching experience

More than 10 years
6-10 years
1-5 years

Less than 1 year

0% 5% 10% 15% 20% 25% 30% 35% 40%

4 Background info: Teaching experience

Awareness and Support for ADHD Learners

Awareness and Knowledge of ADHD

The survey asked respondents about their level of awareness and knowledge regarding ADHD. The

largest proportion of respondents (43%) rated their knowledge as moderate. Only a small

percentage felt they were very knowledgeable (3%) or highly knowledgeable (20%). 27% rated

their knowledge as low, and 7% as very low. This suggests that ADHD awareness is generally at an

average level, but a significant portion of respondents need more information on the topic.

Awareness and knowledge about ADHD

Very High
3% _\ Very Low
High
20%_———— 2

i/

—
7%

"~ Low

27 %
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5 Background info: Self-Assessment of ADHD Knowledge
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Common Support Strategies Used by Trainers

The survey examined how VET-trainers support ADHD learners during their studies (table below).
The most common forms of support included ensuring breaks and structuring the schedule (53%),
providing clear assignments (57%), and offering regular check-ins or feedback sessions (47%).
Other notable methods included helping with time management and organization skills (44%),
providing extra time for assignments or exams (43%), and offering flexible deadlines or schedules
(39%). Additionally, personalized learning plans (38%) and adjusted teaching methods (37%) were
commonly used. Stress management techniques and access to mental health services were also
frequently provided, each at 23%. These data highlight the range of strategies employed to
support ADHD learners, with a strong focus on structure, organization, and flexibility. However, 5%

of respondents reported that they felt they had no means to support ADHD-type learners.

How do you support ADHD learners during their studies?

Clear assignments I 57%
Ensuring breaks and structuring the schedule I 53%
Regular check-ins or feedback sessions GGG 47%
Helping with time management and organization skills I 44%
Extra time for assignments or exams I 43%
Flexible deadlines or schedules IIEEEEEEEEE—————— 39%
Additional tutoring or learning support I 39%
Personalized learning plans I 38%
Adjusted teaching methods I 37%
Encouraging active learning methods I 34%
Providing access to mental health services or counseling NGNS 23%
Offering stress management techniques I 23%
No support M 5%

6 Offered Support Measures for ADHD Learners
Main Challenges Identified by VET Trainers

In the survey, the following challenges were highlighted as the most significant when working with

ADHD-type learners in VET: maintaining engagement and focus in the classroom (60%), adapting
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teaching methods to individual needs (52%), and identifying ADHD symptoms and providing early
support (48%). These were reported as the primary difficulties faced by educators in supporting

ADHD-type learners.

The biggest challenges when working with ADHD-type learners in
vocational education and training?

Maintaining engagement and focus in the classroom I 60%
Adapting teaching methods to individual needs GGG 52%

Identifying ADHD symptoms and providing early support I 48%

Providing enough personalized support due to limited... I 41%

Lack of knowledge or understanding GGG 39%
Managing classroom behavior and disruptions IEEEEEEEGEGEGEE———— 32%

Rigid practices or attitudes that prevent new approaches IIIEEEEE————— 24%

Communicating with learners and their families about... IIEEEG—G—_———————— 22%

Use of assistive technology tools G 16%

7 Biggest challenges when working with ADHD-type learners

The survey revealed that the challenges faced when working with ADHD-type learners in VET are
addressed to varying degrees during the training of VET trainers. A majority of respondents (44%)
stated that these challenges are only slightly addressed, while 29% indicated that they are
moderately addressed. Only 8% felt that the challenges are well addressed, and a small minority
(1%) believed they are fully addressed. On the other hand, 18% of respondents felt that these

challenges are not addressed at all during VET trainer training.
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To what extent are these challenges
addressed during the training of VET
trainers?

Fully addressed
1%

Well Addressed

8%

Moderately
Addressed
29%

8 Knowledge Gained from VET trainer Training - extent

y

Not Addressed
18 %

_

Slightly

Addressed

44%

How are trainers prepared to support ADHD learners?

The survey shows (table below) that the most frequently reported forms of preparation for VET

trainers include training on communication and behavior management skills (46%), ADHD

awareness and management training (43%), and workshops on inclusive teaching strategies (38%).

However, 8% of respondents indicated that they received no support, and 5% did not provide an

answer.

How are VET trainers prepared to handle these challenges during
their training?

Training on communication and behavior management skills
ADHD awareness and management training

Workshops on inclusive teaching strategies

Practical experience in working with ADHD learners
Guidance on using assistive technologies

No support

No answer

9 Knowledge gained from VET-trainer training — Content

T 46%
- 43%
T 3%
I 26%
. 26%

e 8%

sl 5%
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Needs and Wishes for Better ADHD Support

Resources Trainers Need to Support ADHD Learners

According to the respondents, the most helpful resources would include ADHD-specific support
strategies (61%), digital tools or apps with ADHD guidance and tips (56%), and a framework for
ADHD support in VET programs (46%). Other frequently mentioned resources were materials for
personalized learning plans (44%) and classroom materials tailored for ADHD learners (42%).
These results suggest that trainers would benefit the most from practical tools, strategies, and

frameworks to support ADHD learners.

What kind of resources or materials would help you in
supporting ADHD?

ADHD-specific support strategies

Digital tools or apps with ADHD guidance and tips

A framework for ADHD support in VET programs

Resources for personalized learning plans

Classroom materials tailored for ADHD learners

Information or resources to increase understanding of ADHD
Interactive exercises or activities to improve ADHD support

Practical case studies or examples for ADHD learners

Templates or guides for ADHD-focused lesson planning

0

X

10%  20%  30% 40%  50%  60%  70%
10 Helpful support materials
Ideal Tools and Resources for ADHD Support — Summary and Key Takeaways

Educators consistently highlight the need for structured, practical, and digital resources to support

ADHD learners. The following recurring themes and solutions emerged from their feedback:

1. Interactive Digital Tools & Platforms
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o Arecurring need for interactive digital planners, time management tools, and
organizing apps to help ADHD learners stay on track. These tools aim to improve
task focus, reduce distractions, and enhance learning structure. Several regions also
mentioned the need for digital mentoring tools, Al-driven suggestions for teaching
strategies, and interactive platforms to facilitate engagement and support.

2. Tailored Learning Materials

o Educators expressed a strong demand for customized lesson plans, teaching
materials, and resources adapted for ADHD students. These materials should
include visual learning tools (e.g., infographics, mind maps), case studies, and
differentiated teaching strategies to meet the specific needs of ADHD learners.
Additionally, micro-teaching and interactive scenarios were suggested to aid in
understanding ADHD in practice.

3. Comprehensive ADHD Education and Training

o Many educators called for more structured learning materials and training
programs focused on ADHD. This includes building a deeper understanding of
ADHD's challenges, offering practical guidance, and promoting effective teaching
strategies. Additionally, workshops, educational podcasts, and trainings for both
educators and institutions would enhance the learning environment and improve
ADHD management.

4. Supportive Framework and Policies

o Asignificant portion of educators requested the establishment of a framework for
ADHD support in vocational education settings, including best practices,
institutional policies, and clear strategies for effective ADHD integration. This
framework would ensure that ADHD-specific needs are met across the educational
spectrum and would align with the broader institutional goals of inclusivity.

5. Focus on Personalization and Flexibility

o Educators emphasized the importance of personalized learning approaches, such

as individualized learning plans and adjustable lesson plans, to cater to the diverse

needs of ADHD learners. Moreover, the need for flexible learning environments,
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including scheduled breaks and wellness resources, was highlighted to help
maintain focus and reduce stress.
6. Behavior and Motivation Management
o There was also a consistent call for resources and strategies that focus on behavior
management and motivation enhancement. This includes offering tools to curb
distractions, especially around technology use (e.g., phones), as well as
encouraging movement breaks and positive reinforcement strategies to help
ADHD learners maintain momentum.
7. Collaboration and Stakeholder Engagement
o Many responses pointed to the importance of collaborative approaches involving
families, support services, and healthcare providers. By fostering communication
and promoting trust between educators and ADHD learners, a more supportive and
inclusive educational environment can be created.
8. Focus on Reducing Stigma
o Arecurring concern was the need to reduce stigma around ADHD, ensuring that all
learners receive individualized support without judgment. Educators emphasized

that fostering a safe, inclusive environment is critical for ADHD learners' success.
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Ideal Tools and Resources for ADHD Support — figure:
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11 Figure: Ideal Tools and resources for ADHD Support in VET education institution
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Interview Insights: VET Trainers' Perspectives on Supporting ADHD

Learners

The interview data supplement the surveys by describing first, the existing strategies that teachers
use with their ADHD students and then, the challenges they face. Finally, the interviewed experts

expressed their needs and wishes for supporting ADHD students.

Existing teaching strategies for ADHD Students:

Structured Learning Environment and Clear Instructions. Many educators use already clear
scheduling, predictive planning, and structured teaching methods. This helps ADHD students stay

engaged and focused on tasks.

Visual and Interactive Learning Methods. Visual aids, gamified learning, role-playing, and practical

examples are employed to help ADHD students understand the subject matter.

Active Learning and Breaks. Educators favor hands-on learning, incorporating physical activity

breaks and chunked learning sessions to help maintain focus and interest.

Individual Support and Flexible Assessment Methods. ADHD students are given the opportunity
to work at their own pace, engage in group work, peer mentoring, and flexible assessment

methods (e.g., oral exams instead of written ones).

Digital Tools and Technology. Time management and task organization tools, such as apps and

digital calendars, are used to support ADHD students.

Emotional Support and Self-Regulation Techniques. Mindfulness exercises, stress management

strategies, and positive feedback help support students' motivation and well-being.
Challenges in Supporting ADHD Students:

Late ADHD Diagnoses. Many educators noted that students often receive an ADHD diagnosis only

in higher education or later in life, making timely support difficult.
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Maintaining Focus and Attention. ADHD students struggle particularly with long lectures and

monotonous tasks, finding it hard to maintain attention.

Impulsivity and Hyperactivity. ADHD students may interrupt discussions, act impulsively, or speak

out of turn without thinking.

Emotional Regulation and Self-Esteem. ADHD students may react strongly to criticism, failure, or

setbacks, which can affect their learning experience and self-esteem.

Institutional Limitations and Resource Shortages. Several educators mentioned that institutional

policies, such as limited flexibility and a lack of resources, hinder effective support.

Balancing Individual and Group Needs. Meeting the needs of ADHD students can be challenging

when trying to ensure fairness for the entire group.
Needs and Wishes for Supporting ADHD Students:

Specialized ADHD Education. Educators emphasized the need for more practical training on

ADHD, especially tools and strategies they can apply in everyday teaching.

Diverse Assessment Methods and Flexible Time Structures. Educators wished for opportunities to
use different assessment methods (e.g., oral versus written) as well as flexible time management

and additional breaks.

Specialized Teachers and Resources. There was a need for more special education teachers and
additional support staff, such as pedagogues or learning assistants, particularly in larger

classrooms and less supported environments.

Digital and Visual Support Materials. Educators expressed the need for visual and digital tools to
help manage focus and deadlines. There was also a need for less theoretical and more practical

materials.
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Information Sharing and Support Networks. Clear and consistent guidelines for supporting ADHD
students across educational sectors, along with expert support from ADHD specialists, were seen

as essential.

New Tools and Methods. Educators wished for concrete tools and methods, such as descriptions

of various learning tasks and effective communication strategies for ADHD students.

Summary

Trainers frequently use structured schedules, clear instructions, and breaks to support ADHD
learners. Common strategies include providing regular check-ins, personalized learning plans, and
adjusted teaching methods. Visual aids, hands-on learning, and digital tools (such as time
management apps) are also commonly used. To support focus and engagement, flexible
assessment methods, including oral exams, are employed. Additionally, emotional support and

self-regulation techniques like mindfulness exercises are integrated into teaching.

Trainers expressed a strong need for ADHD-specific support strategies, digital tools for time
management, and apps offering ADHD guidance. Other desired resources include materials for
personalized learning plans and ADHD-tailored classroom materials. A comprehensive framework

for ADHD support in VET programs is also seen as essential.

Educators want more practical training on ADHD, including effective teaching methods and
strategies they can directly apply. They also seek more diverse assessment methods, flexible time
management, and additional breaks for ADHD learners. The need for specialized teachers, more
support staff, and clearer guidelines for supporting ADHD learners across educational sectors was
emphasized. Trainers also called for the development of digital tools, such as interactive planners

and organizational apps, to help ADHD learners manage tasks and maintain focus.

In conclusion, VET trainers require more specialized, flexible, and digital resources to better

support ADHD learners in their education.
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Conclusions

The findings from this research highlight both the challenges and strengths of ADHD learners in
VET and entrepreneurship. A key takeaway is the importance of individualized support, as tailored
learning approaches help address each learner’s unique needs. Many educators and
entrepreneurs emphasize the value of customized learning plans, individual coaching, and specific

tools such as visual aids and structured breaks to enhance focus and organization.

A structured yet flexible learning environment is essential for ADHD learners. Clear routines and
organization help maintain focus, while adaptable schedules, flexible deadlines, and diverse

teaching methods cater to different learning styles and needs.

In the workplace, there is a widespread need for greater awareness and training on ADHD to
foster inclusivity and provide better support for ADHD entrepreneurs. Employers must be
equipped with tools and strategies that enable ADHD individuals to thrive, such as task delegation,

tailored accommodations, and a supportive work culture.

Despite a growing understanding of ADHD, many educators report a lack of specialized training
and resources. This gap hinders the effective implementation of support strategies. Additionally,
while ADHD presents certain challenges, such as difficulties with time management and
organization, it also brings strengths, including creativity, adaptability, and problem-solving
abilities. These qualities are particularly valuable in entrepreneurship, where unconventional
thinking and resilience can drive success. By nurturing these strengths, ADHD learners can

transform their unique traits into opportunities.

Technology plays a crucial role in supporting ADHD learners. Digital tools for time management,
project organization, and emotional regulation have proven highly beneficial. Access to structured
support systems, mentorship opportunities, and mental health resources is also vital for ensuring

the long-term success of ADHD learners in both education and business.

By addressing these challenges and leveraging the strengths of ADHD learners, educational

institutions and workplaces can create more inclusive and effective support systems. This will
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enable ADHD learners to reach their full potential, thrive in their chosen fields, and contribute

meaningfully to their communities.

Recommendations and implications for DRIVE project’s next steps

The diagram (Figure 12) illustrates the areas that need development, or the actions needed to
support ADHD entrepreneurs and VET trainers. Below, key recommendations are outlined that

target entrepreneurs, education, VET trainers, as well as broader structures and society at large.

Based on research findings, the DRIVE project will develop a specialized training course and a
digital portal to support ADHD learners and VET trainers in entrepreneurship. The course will
equip trainers with essential skills, covering topics like ADHD's impact on work and learning, time
management, stress management, and networking. It will include micro-modules to improve
engagement and knowledge retention. The digital portal will offer resources like reports, course
modules, scientific articles, and mentoring opportunities for ADHD entrepreneurs. Both the
training course and the portal will be completed by fall 2026, providing ADHD entrepreneurs and

learners with tools for professional growth in an inclusive and flexible environment.

Supporting
collaboration
and
networking

Increasing knowledge

12 Areas for Supporting ADHD Entrepreneurs and VET Trainers
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Key Recommendations for Supporting ADHD Entrepreneurs

1 Increasing ADHD Awareness in Workplaces and Businesses

Raising ADHD awareness in workplaces can help reduce stigma and create more inclusive working
environments. Entrepreneurs should be provided with training that addresses the impact of ADHD
in the workplace and offers support for their specific business needs. This should include guidance

and resources to assist ADHD entrepreneurs in managing their businesses.
2 Expanding ADHD-Specific Training for Entrepreneurs

ADHD entrepreneurs should receive training on ADHD-related needs and practical strategies that
can help them run their businesses more effectively. This may include time management, task

prioritization, and personal support systems tailored to ADHD individuals.
3 Strengthening Collaboration and Support Systems

ADHD entrepreneurs should be offered opportunities for collaboration with other ADHD
individuals and mental health professionals. Collaboration and peer mentoring can help share

experiences and provide support both professionally and personally.
4 Creating Networking and Mentorship Opportunities

ADHD entrepreneurs should have access to networking opportunities where they can share
experiences and seek mentorship from others with similar challenges, particularly from successful

ADHD entrepreneurs. This can help them receive support and advice in growing their businesses.
5 Supporting the Use of Digital Tools for Time Management and Work

ADHD entrepreneurs should be encouraged to utilize digital tools for time management and
business organization. For example, task management apps, interactive planners, and time

management resources can help ADHD individuals in their work and entrepreneurial activities.

6 Improving Access to Financial, Business, and Mental Health Support
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ADHD entrepreneurs should be provided with access to financial aid, mentorship programs, and
easily accessible mental health services. This can help ADHD entrepreneurs manage their business,

finances, and well-being, supporting their professional and personal development.
7 Leveraging ADHD Strengths in Business

Entrepreneurs should be given opportunities to identify and leverage the strengths of ADHD, such
as creativity, problem-solving skills, and innovation. Integrating these strengths into their business

activities can increase engagement and contribute to the success of their ventures.

Key recommendations for VET-trainers to support ADHD learners and entrepreneurship

1 Increasing ADHD Awareness in Education and Workplaces

VET trainers should participate in ADHD awareness campaigns and training sessions to reduce
stigma and promote inclusive environments. The goal is to understand the impact of ADHD on
learning and the workplace to better support individuals with ADHD in education and
employment. This should include clear guidelines and support systems tailored to the needs of
ADHD individuals. Raising broader awareness helps reduce stigma and promote inclusivity towards

ADHD and other forms of diversity that require flexibility.
2 Expanding ADHD-Specific Training for Educators and Employers

VET trainers should develop and implement structured training programs that equip educators
with practical strategies to support ADHD learners effectively. The training should cover areas like

supporting learning skills, special educational needs, and the impact of ADHD on learning.
3 Strengthening Collaboration and Support Systems

VET trainers should encourage collaboration between educators, support services, and mental
health professionals to provide comprehensive support for ADHD individuals. This collaboration
should include the creation of peer mentoring programs and community-based learning

environments that facilitate mutual support and shared learning.
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4 Creating Networking and Mentorship Opportunities

VET trainers should support the creation of networking opportunities and mentorship programs
for ADHD learners. Networking platforms can provide ADHD learners with the chance to share
experiences and receive support from peers, especially those who have already succeeded in

vocational education or the workforce.
5 Promoting Flexible Learning Environments

VET trainers should advocate for the adoption of flexible schedules and teaching methods that
accommodate the needs of ADHD learners. This can include adjustable deadlines, differentiated

learning methods, and environments where ADHD learners can thrive.
6 Providing Practical Tools and Personalized Resources

VET trainers need to equip ADHD learners with practical tools such as visual aids, checklists, and

digital time management apps that support learning and productivity.

The proposed actions are targeted to entrepreneurs and their support systems, actors facilitating
networking, VET trainers, and the education system, as well as structures in education and the
workplace. The DRIVE project and its platform development will address these issues based on

their specific focus (Figure 13).
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